UTICA AGING SERVICES COMMISSON
January 8, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Karon Rodgers (Chairperson), Diane Lurz (Manager), Ron Erks, Ken Baack, Jim Swanson, Jody Wiemer, Diane Steinhausen, Pat Koch, Lyn Hemphill, Sandi Swanson,

ABSENT: Bob Brauer, Becky Sandman

GUEST: Lyle Lurz

Karon opened the meeting at 12:30 pm. The minutes were amended to show “Bob and Jody will serve 2 year terms” (instead of 4 year terms as stated in the minutes.) After noting the change, the minutes were approved on a motion by Ron. Pat seconded the motion. Motion carried.

The December Manager’s Report was given by Diane:
· The Center was open seven days in December.
· 173 congregate approved meals were served.
· 7 home delivered meals that qualified as home-delivered congregate meals were served.
· 15 to-go meals that qualified as congregate meals were served.
· 0 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 195 total senior meals were served.
· 181 exercise units represented 22 people doing exercises. Exercise room use was 51 units and chair yoga was 25 units.
· 0 blood pressure checks were done. (Lyn was unavailable.)
· 181 social units represent 37 people participating in games & activities.
· 100 or more newsletters with monthly menus & programs were distributed.
· 88 volunteer hours were provided at the Senior Center during regular meal days (an average of 7 volunteers per meal day).
· December activities were: “Trivia Game”; Share a Christmas Memory; Centennial High School Swing Choir; BINGO gift exchange; Bring a favorite Christmas Ornament & share about it; Left-Center-Right dice game.
· The nutrition lesson was “Winter Vegetables.  These gifts keep on giving” 
· Chair Yoga Classes held 6 days in December.
· Lyle and Diane attended the Village Board of Trustees meeting on Dec. 2nd.
· There were four rentals in December.  One rental is scheduled for January.
· Pat Kirkpatrick is now back to resume janitorial duties.

FINANCIAL REPORT
Income:	Meal donations				$ 1,487.00
		Fund-raising/donations			     550.00
		Rental income				     300.00
		USDA reimbursement payment		     191.80
                   CD/Savings interest                                   706.54
                   State/Federal Payment                            1,500.00
                   Memorials                                                  10.00
                   Miscellaneous                                             14.00

		December income				$ 4,759.34

Expenses:	Pac-N-Save, meals				  $846.00
                   Runza Sandwiches for meal                       100.92
		Raw Food					    168.84
		Supplies-office/printer ink			    127.55
		Supplies-kitchen				      54.51
		Activities					       0.00				
		Mileage, pickup/deliver meals		      65.50
	         *Repairs/Maint.			           2,146.30
		Payroll wages (cleaning/maint.)		        0.00
		Payroll taxes (cleaning/maint.)		        0.00
		Utilities and trash p/u			    412.41

		December expenses				$3,922.03

*Repairs/Maintenance:  $709.80  DD sales dishwasher service
                             $1,383.11  Flooring (split with Village)  

					Resulting in a Net Income of  $837.31 

	Rita reported the ending balance in the Village’s Account as of 12-31-2-24:
	    	$ 33,735.88  Village’s Revolving Fund
		       953.88  Debit card account
                        1,649.01  Gift Trust/Aging Services account
		$ 36,338.77
		   71,558.15 CD’s
	         $107,896.92
New CD numbers are listed on the balance sheet.

Sandi moved and Lyn seconded a motion to approve the Manager’s report. Motion carried.

OLD BUSINESS
· The handles will be installed by Lyle and Randy in January.  They have been purchased.
· CDs have been renewed.  
CD Number 150  $5,309.03 is a 9 month CD at 4.58%
CD Number 151  $5,309.03 is a 9 month CD at 4.58%
CD Numbers 152, 153, 154, 155 are 15 month CDs at 4.06% each valued at  $5,309.03
CD Number 156 is a 15 month CD at 4.06% valued at $19,112.54
CD Number 157 is a 15 month CD at 4.06% valued at $19,884.89

NEW BUSINESS
· Karon provided handouts from Rita regarding the Open Meetings Act Nebraska revised statutes effective July 19, 2024.
· Potato Bake March 9, 2025 (Daylight Savings begins)
· Election of Officers for 2025 took place.  The new officers are:
Chairperson…Pat Koch
Vice Chair……Ron Erks
Secretary…… Jody Wiemer
A motion to accept the nominations and results was made by Lyn and seconded by Sandi.  Motion carried.
· DISH TV:  An anonymous donor had been paying the $130-140 fee utilizing a 24 month contract.  That donation has now ended.  Discussion regarding the use of this service being utilized in the exercise room, Husker volleyball games, and Husker football games.  It was decided to have Diane contact DISH to see about options for the Senior Center.  Ron suggested we send a card to the past donor.
· Trash & Recycling Service Update:
Bel-Con would offer both recycling and trash pickup for $66 per month.
Kophcho Sanitation would offer only trash pickup for $56 per month with a possible increase in cost in January.  A decision was made by Diane and Karon to switch our trash and recycling to Bel-Con.  A motion to approve was made by Ron and seconded by Lyn.  Motion carried.
· Public Comments:  A special thank you to Diane and Karon for all they’ve done.

The next meeting will be Feb. 12, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Diane S. and seconded by Lyn.  Motion carried.
The meeting adjourned at 1:05.

 Respectfully submitted,
Jody Wiemer, Secretary.



